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On the cover
Staff Sgt. Anki Houng, 314th Recruiting Squadron enlisted recruiter and his delayed entry program 
members participate in the Philadelphia Veterans Day Parade. 

JOINT BASE SAN ANTONIO-
RANDOLPH, Texas – The Profession of Arms 
Center of Excellence released a new video 
Nov. 10, as part of the Heritage Today series.

The ‘Driving Force – Maintainers’ pays 
tribute to aircraft maintenance Airmen and 
focuses on the dedication and culture of the 
more than 100,000 Total Force flight line 
warriors serving today. 

Brig. Gen. Walter J. Lindsley, director 
of logistics, deputy chief of staff Logistics, 
Engineering and Force Protection, 
Headquarters Air Force at the Pentagon, 
describes the Air Force’s maintainers as  

“crazy loyal to our country and tirelessly 
devoted to our mission.”

“And we need them - Active Duty, Guard, 
Reserves, and civilians,” he added. “We work 
as one team … in one fight.” 

Master Sgt. James Weeks, the 
superintendent, Maintenance Management 
School at Air Education and Training 
Command headquarters here, is the voice 
behind the recording.

“I have worked on the B-2, the C-130E 
and H-models, and most recently was part 
of the Special Airlift Missions at Joint Base 
Andrews,” he described.  “As the video states, 
aircraft maintainers are a special breed of 

The Driving Force – Maintainers
Tribute added to Heritage Today video series
AETC Public Affairs
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individuals. They work in all conditions, at all 
hours and make sacrifices time and again to 
make the mission happen.”

The 19-year veteran said it has been an 
honor to work with what, “I believe are the 
most dedicated, hardest working, mission 
driven, selfless group of people in the Air 
Force – the aircraft maintainers.”

 The Heritage Today video 
series is designed to inspire 
Airmen through stories of 
Air Force heritage linked to 
current real-world Air Force 
operations. 

 “Our Heritage Today 
videos reinforce Airmen 
identities – we recognize, 
feel, and live them,” said Col. Joseph Rizzuto, 
PACE director. “These videos help Airmen 
better understand principles of our Air Force 

culture and our core values.” 
“I hope it [the video] will instill an added 

sense of pride in maintainers and help recruit 
those that we need to take our place,” Weeks 
said.

Each video in the series is linked to the 
core values and is designed to inspire, and 
promote critical thinking and group discussion. 

Other videos featured 
on the site include a Senior 
Leader Perspective video 
series, Air Force Family 
video series, Heritage Today 
series, The Art of Leading 
Onself series and Airmen’s 
Week videos and Portraits in 
Courage videos.

These videos, and more, are available on 
the PACE YouTube and Facebook sites; as 
well as PACE’s website, www.airman.af.mil.

Maintainers are “crazy 
loyal to our country and 
tirelessly devoted to our 
mission.”

- Brig. Gen. Walter J. Lindsley

The Heritage Today video series is designed to inspire Airmen through stories of Air Force heritage linked to 
current real-world Air Force operations. 
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We've all heard of the saying “Take care of 
your Recruiters” once or twice in our career, but 
how does one really put those words into action? 

When put into action, that phrase can have 
a profound impact on yourself, individuals you 
supervise, and ultimately our Air Force mission. 

Throughout my career, I’ve had the 
opportunity to supervise several recruiters directly 
and indirectly and many times those words have 
come to mind. At times I've made some great 
decisions which allowed my recruiters to be 
well-rounded professionals and competent future 
leaders. On the other hand, I have made some 
decisions I wish I could take back. Nevertheless, 
what I’ve learned is when I SPEND TIME with 
my recruiters, it produced the best results for 
professional development, growth, and mission 
success for all involved.

Let me explain.
To SPEND TIME with your recruiters means 

to invest in them, get to know and understand 
them, while developing them to become effective 
followers and ultimately exceptional leaders. As 
we SPEND TIME with our recruiters, effective 
followership is exhibited, thus the continuous 
journey of personal and professional development 
ensues.

That age old saying, “leave a place better than 
when we found it,” in most cases is interpreted 

as updating our facilities or programs. However, 
that saying should be directed more toward the 
Air Force’s No. 1 asset – our Airmen – and as we 
SPEND TIME with those we lead, that “place” we 
strive to make better is our Air Force. 

The SPEND TIME investment can begin with 
the following:

S - Set the example. We must exhibit the 
highest standards. It all begins with us, the 
supervisor. Don't be the “do and I say not as I do” 
type. Our recruiters, regardless of rank want to 
follow in our footsteps. Don't lead them down the 
wrong path.

P - Pay attention. Listen to and watch your 
recruiters. They will tell us what's wrong, verbally 
and non-verbally, so pay attention to their words, 
actions, and behavior.

E - Educate ourselves. Know your recruiter’s 
story. What can we do to help them exceed 
standards as opposed to just meeting standards, 
or just doing what we tell them because we're the 
“boss?” What motivates and demotivates them?

N - Never assume. Don’t assume they’ve been 
trained the correct way, that they should know 
because they’ve been in the Air Force “X” amount 

By Master Sgt. Johann K. Lynch, Jr., 360th Recruiting Group

SPEND TIME with your recruiters
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of years, or because of their rank or position. Ask 
and evaluate.

D - Distinguish between “no” and 
“know.” “No” is rejection, insubordination, 
or a compliance issue. “Know” is a failure to 
understand, and most people want or need to 
know more. Consider changing “no” to “know” 
and use it as a training opportunity.

T - Train. Train your people to correctly, 
effectively, and efficiently to perform their 
duties IAW directives, guidance and policy. 
Then develop and build upon their strengths and 
weaknesses and continue to positively reinforce 
their progress.

I - Inform. Expectations and standards require 
reinforcement. Do this informally as often as 
necessary, and formally during orientations and 
ACAs. How can we hold someone accountable to 
a standard they are unsure or unaware of?

M - Mentor. Find out their short- and long-
term personal and professional goals. Then assist 
them in achieving those goals. Teach them the 
importance of taking initiative and learning, for 
themselves and the Air Force.

E - Enforce standards and expectations. 
Hold your people accountable. Don't be afraid to 
pull them aside and let them know they’ve made 
a mistake and then provide feedback on how to 
correct it, then help them get back on track.

The aforementioned can be used as a 
framework for success as you SPEND TIME with 
your recruiters. However, nothing is set in stone 
and at times your recruiters may fall short of your 
expectation.

 It’s okay and to be expected. 
Never give up, though. The high standards 

and expectations you set forth may be out of your 
recruiter’s comfort zone, and it will take time for 
them to understand what’s necessary to meet and 
exceed your standards.

Remember, it is okay to set your standards and 
expectations high as long as they are justified and 
attainable. 

A leader should never apologize for high 
standards, but if your people can't meet them, you 
must continue to train, mentor and guide your 
recruiters in the right direction. 

Far too often leaders will lower their standards 
or give the excuse of “they just don't get it.”

Effective leaders should be able to adapt their 
leadership style and training techniques to meet 
the learning styles of their subordinates. Some will 
require more training and mentoring then others, 
and that's fine. 

Continue to train and mentor until they reach 
your standards; there is not a static timeframe, so 
set milestones and be patient.

As you SPEND TIME with your recruiters 
don't forget about honing your skill set as well. 

Continuous development personally and 
professionally is paramount. 

Having knowledge of oneself is important as 
you cannot be the best leader for your Recruiters if 
you have failed to develop yourself. Maintaining 
standards, expectations and setting goals for 
yourself allows you to grow as a leader, enabling 
effective performance for future endeavors.

You may be wondering how you measure 
the impact you’ve made. I’d like to say there is 
one way to determine success, but there isn't. 
However, ask yourself the following questions:

Have you learned what motivates them?
Are they progressing in training? 
Are they accepting more responsibility? 
Has their initiative increased?
Have errors decreased?
If you’re able to answer yes to some or all 

of the questions, you’re on the right track to 
ensuring your recruiters have benefitted from the 
time you’ve spent with them. As you continue to 
SPEND TIME and invest in your recruiters, you 
will increase your recruiter’s productivity and 
development. 

But if for whatever reason you can't SPEND 
TIME, then simply giving TIME is a good start 
and better than no time at all.
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Help us help you look good in all you do
Behind the Badge is designed to help recruiters 

discover best practices, share important moments, 
learn and grow, and relies on those of you out 
there in the field to send us your successes. 

We love including photos of you at events or 
celebrating milestones in your careers, and we 
hear all the time how other recruiters love seeing 
pictures of their comrades doing good.

Below are some best practices to help ensure 
you look as good as we know you are. We know 
you’ve got a million other things to think about, 
but taking the time to get a good shot is an easy 
way to highlight exactly how effective your event 
was, or how proud you are of your subordinates 
getting those certificates.

And as always, keep sending us those pictures!

Composition
Use the rule of thirds. Many cameras have a grid you 
can use. Try to put your subject on the intersections 
of the lines; it makes for a much more interesting 
photograph, especially at events. Certificate 
presentations are usually centered, but is it important 
that you include them head-to-toe? Don’t be afraid to 
get closer!

Action!
A photograph captures a moment in time. It’s always 
better for that moment to be when you’re doing 
something. Group photos are all well and good, 
but if you’re at an event, show us your speaking to 
applicants or showing off those SPIs. If you’re going 
to take a group photo, show us more than simply a 
bunch of people standing around. Was your booth 
great? Were you in a unique location? Show us!

A great example of how the rule of thirds can make for a 
much better photograph. The photo below was digitally 
altered to put the subjects in the center.

Both from the same event, the top photo shows exactly 
how the DEP’ers are getting involved. The bottom photo 
isn’t bad, but the top is more interesting. If you want to 
submit group shots, consider doing like this example, and 
submitting both action and group.
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Background
Is there a pole sticking out of someone’s head? Is 
there a distracting sign? Do you have to play “Where’s 
Waldo” to find your subject? This happens frequently 
with flagpoles.

If the answer is yes, to any of these questions, try 
moving to get the shot from a different angle, or ask 
the subject to move.

Keep in mind, what’s behind you subject can be just 
as important as your subject and can turn a good 
photo into something you don’t want to share. 

Pay particular attention to photo-bombs in the 
background.

Resolution
Smart phone photos are just fine, but be aware that zooming on screen can significantly reduce your 
resolution. Dim lighting, or incredibly bright light can also have a similar effect. Set your camera to the highest 
resolution, move closer and consider your lighting.
If you’re using a traditional point-and-shoot digital camera, especially those that are several years old, consider 
breaking out the cell phone instead; it might have a higher resolution.
If you’re using a DSLR that is capable of taking RAW photos, you can ARMDEC them to melissa.walther@us.af.
mil.

The same image saved at a lower resolution on the right can turn a good photo into something unusable.
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Lighting
Is the photo in a dim room with one light source (think PowerPoint presentations)? Keep in mind that unless you know 
how to work your camera effectively, it’s likely your subject will turn out far too dark, or your slides will turn out far too 
bright. Same thing for standing in front of a window. 
Consider moving, or turning on the lights just to get a better picture.

Focus
Identify your subject. Now make sure that person’s face is in focus. You may need to take a few photos to get one that’s 
just right, but it can make all the difference between a good photo and a bad one. 
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Staff Sgt. Victor Blazevic, 339th Recruiting Squadron enlisted accessions recruiter out of Merrillville, Ind., gives 
a presentation to students at Porter County Career Center in Valporaiso, Ind., Nov. 9. The presentation, given to 
an automotive technology class, provided information about mechanical opportunities and benefits of the Air 
Force.

Senior Master Sgt. Dale Graham, 339th Recruiting 
Squadron production superintendent presents Staff 
Sgt. Victor Blazevic, 339th RCS enlisted accessions 
recruiter, with his recruiter certification.

Staff Sgt. Victor Blazevic, 339th Recruiting Squadron 
enlisted accessions recruiter, presents an Air Force 
backpack to Megan Darby, a student at Porter County 
Career Center in Valporaiso, Ind., Nov. 9. Darby won 
the backpack in a drawing after Blazevic spoke to her 
automotive technology class.
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Senior Master Sgt. Brian Dixon, 331st Recruiting 
Squadron production superintendent, presents Staff 
Sgt. Zachariah Earle, 331st Recruiting Squadron 
enlisted accessions recruiter, with recruiting 
certification, Oct. 21.

Senior Master Sgt. John Roy, 332nd Recruiting 
Squadron production superintendent, presents Tech. 
Sgt. Miles Gravage, 332nd RCS, A-Flight, his recruiter 
certification in Murfreesboro, Tenn., Nov. 3.

Senior Master Sgt. Brian Dixon, 331st Recruiting 
Squadron production superintendent, presents Staff 
Sgt. Angela Williams, 331st RCS enlisted accessions 
recruiter, with her recruiter certification, Oct. 17.

Senior Master Sgt. Jason O’Donley, 342nd Recruiting 
Squadron production superintendent, presents 
Tech. Sgt. Blake Manuel, 342nd RCS H-Flight health 
professions recruiter, with his health professions 
recruiter certification in Del City, Okla., Nov. 3.
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Tech. Sgt. Justin Brant, 314th Recruiting Squadron enlisted recruiter, doesn’t have a physical office in his zone, 
so he uses mobile offices like the one shown in Stroudsburg, Penn., to create an Air Force presence in an area 
where there hasn’t been one for more than a year.

Tech. Sgt. Justin Brant, 314th Recruiting Squadron 
enlisted recruiter, gathers information about a 
potential applicant. 

Staff Sgt. Victor Blazevic, 339th Recruiting Squadron 
enlisted accessions recruiter helps Karl Sickels, a 
teacher at Porter County Career Center in Valporaiso, 
Ind., draw the winner of an Air Force backpack at the 
end of Blazevic’s presentation.
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Staff Sgt. Sullivan Williams, 332nd Recruiting Squadron, C-Flight, visits Clinton High School, Clinton Tenn., Oct. 
6, and takes time to pose with Junior ROTC cadets in front of the Rapid Strike moble asset.

Master Sgt. Michael Halbrook, 314th Recruiting Squadron, B-Flight chief, presents a certificate of appreciation 
to Matt Petrillo of WNEP News out of Scranton, Penn., for his efforts to highlight the recruiting needs and 
efforts in northeast Pennslyvania.
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Staff Sgt. Mary Campbell, 342nd Recruiting Squadron F-Flight healthcare professionals recruiter, and Capt. 
Matthew Gagnon, 2nd Aerospace Medicine Squadron flight surgeon, give a presentation on Air Force Medical 
Corps opportunities and financial aid programs to family medicine resident physicians at Louisana State 
University Nov. 2.

Tech. Sgt. Erika Haselhoff, 342d Recruiting Squadron 
healthcare professions recruiter, promoted Air 
Force  nursing opportunities at a three-day Florida 
Nursing Students Association conference in Daytona 
Beach, Fla.  Conference attendees were primarily 
undergraduate nursing students, and Haselhoff 
garnered more than a dozen leads.

Staff Sgt. Mary Campbell, 342nd Recruiting Squadron 
F-Flight healthcare professionals recruiter, and 
Capt. Matthew Gagnon, 2nd Aerospace Medicine 
Squadron flight surgeon, give a presentation on Air 
Force Medical Corps opportunities and financial aid 
programs to family medicine resident physicians at 
Louisana State University Nov. 2.


