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Behind the Badge is a digitally published.
bi-monthly magazine catering to the
recruiting community. It is an official
publication of the Air Force Recruiting

Service Public Affairs Office.

SUBMIT

Behind the Badge welcomes submissions
from all recruiters and those working
in the field. Photos, videos, story ideas,
commentaries, suggestions and criti-
cisms are all welcome, although publica-
tion is not gquaranteed.

To submit, email us at:
afrshgpal@us.af.mil

Submission deadline for next issue:

March 23, 2017
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The 368th Recruiting Squadron F-Flight “High-rollers” out of Las
Vegas revved up excitement for the Air Force when they hosted

a NASCAR event March 10-12 at the Las Vegas Motor Speedway.
Featuring guest appearances by Lt. Col. Wiliam Parker of the 368th
Recruiting Squadron, Maj. Gen. Glen VanHerck, commander of the
LS. Air Force Warfare Center at Nellis Air Force Base and Com-
mand Chief Master Sgt. Charles Hoffman, also from the U.S. Air
Force Warfare Center. During the event, {| DEP members swore in
and attendees were treated to a flyover of two F-13s and two F-22s
out of Nellis. The event was broadcast nationally on Fox and live
through the Fox Sports Go app.

Special thanks to Tech. Sgt. Roberto Salinas-Jimenez of the S68th
Recruiting Squadron for putting this video together.
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FROM THE EDITOR

Before | was in kindergarten, | had a life-size coloring
book of Revolutionary War heroes. George Washington
was in there, as was the Marquis de Lafayette and others.
But the one | remember the most was Deborah Samson.
For those of you who don't know, she dresses up like
a man, took her brother's name and fought in the war,
getting injured several times and eventually honorably
discharged when her true identity was revealed.

And as you may recall, | was obsessed with Top Gun as a child and
wanted to be a fighter pilot. | knew there were no women fighter pilots, but it
honestly didn't occur to me that it actually wasn't possible. | mean, Samson
did it in her day; why not me? (I was something like five years old. cut me
some slack).

| was Il when Jeannie Leavitt became the first fighter pilot in the Air
Force, and even though my career aspirations had changed, it was still a big
deal. My family never told me "you can't do that because you're a girl." but
by that time in my life, | had certainly heard it.

But as time went on, | got older, and more and more of those barriers
were broken. Women can now serve in combat. STEM fields are recruiting
more women. More hold political office. And sure, there are things that still
need work, but the amount society has changed in my lifetime alone, gives
me hope.

In the last |00 years, we've gone from being property of our husbands
and fathers, to be married off at their discression, to earning the right to
vote, entering the workforce, serving in the military (openly), politics, STEM
fields, combat and more.

Can you believe the Air Force Academy didn't accept female cadets
until 19807

So during this women's history month, take a moment to thank your
mothers and grandmothers, appreciate the hard work of your wives and
girlfriends, and be sure to tell your daughters to aim high.

MELISSA WALTHER

-Mellssa
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IN YOUR OWN WORDS

EFFECTIVE COMMUNICATION IS ESSENTIAL

Chief Master Sgt. Christopher D. Simpson

It sounds so simple: say what you mean. But all too often, what we try
to communicate gets lost in translation, despite our best intentions. We say
one thing, the other person hears something else, and misunderstandings,
frustration and conflicts ensue. Fortunately, you can learn how to commu-
nicate more clearly and effectively. Whether you're trying to improve com-
munication with your spouse, kids, boss or coworkers, you can improve the
communication skills that enable you to effectively connect with others,
build trust and respect, and feel heard and understood.

Communication is about more than just exchanging information. It's
about understanding the emotion and intentions behind the information. Ef-
fective communication is also a two-way street. It's not only how you con-
vey a message so that it is received and understood by someone in exactly
the way you intended, it's also how you listen to gain the full meaning of
what's being said and to make the other person feel heard and understood.

More than just the words you use, effective communication combines a
set of skills including nonverbal communication, engaged listening, manag-
ing stress in the moment, the ability to communicate assertively, and the
capacity to recognize and understand your own emotions and those of the
person you're communicating with.

Effective communication is the glue that helps you deepen your con-
nections to others and improve teamwork, decision making and problem
solving. It enables you to communicate even negative or difficult messages
without creating conflict or destroying trust. People often focus on what
they should say, but effective communication is less about talking and more
about listening. Listening well means not just understanding the words or
the information being communicated, but also understanding the emotions
the speaker is trying to communicate.

There's also a big difference between engaged listening and simply
hearing. When you really listen—when you're engaged with what's being
said—you'll hear the subtle intonations in someone's voice that tell you
how that person is feeling and the emotions they're trying to communi-
cate. When you're an engaged listener, not only will you better understand
the other person, you'll also make that person feel heard and understood,
which can help build a stronger connection.

Keep stressin check! To communicate effectively, you need to be aware
of and in control of your emotions. And that means learning how to manage
stress. When you're stressed, you're more likely to misread other people,
send confusing or off-putting nonverbal signals and lapse into unhealthy
knee-jerk patterns of behavior. In many cases, how you say something can
be as important as what you say. Speak clearly, maintain an even tone, and
make eye contact. Keep your body language relaxed and open.

Lastly, direct, assertive expression makes for clear communication and
can help boost self-esteem and decision-making. Being assertive means
expressing your thoughts, feelings and needs in an open and honest way,
while standing up for yourself and respecting others. |t does not mean
being hostile, aggressive or demanding. Effective communication is always
about understanding the other person, not about winning an argument or
forcing your opinions on others. Express negative thoughts in a positive
way. It's OK to be angry, but you must be respectful as well. We must also
learn to say “no.” Know your limits and don't let others take advantage of
you. However, look for alternative solutions so everyone feels good about
the outcome.

Chief Master Sgt. Christopher D. Simpson is the squadron superinten-
dent of the 364th Recruiting Squadron, Sacramento, California.



MARKETING OUTSIDE THE BOX

MAKING TECH WORK FOR YOU

|If the Marines, Army and Navy are the “"brawn” of the armed services,
the Air Force is the "brain,” and recruiters are using theirs to reach poten-
tial recruits in innovative ways.

“We're supposed to be the ‘high-tech’ branch, so it makes sense to do
something like this.” said Capt. Marcus Catchpole, a recruiter with the 367th
Recruiting Squadron. Catchpole brings his own 3-D printer to recruiting
events to make “SPls before their eyes."

‘I print little 3D F-16s, and people love it." he said. “It really brings a
crowd and gives us an opportunity to talk about some of the cool things the
Air Force has to offer. Although | do have to print the majority of them at
home before the event, since it takes so long.”

Unique promotional give-aways can be a great way to get people to your
booth once they're at an event, but sometimes getting them in the door in
the first place can be difficult.

That's where social media comes in, and staying ahead of the curve is
important.

“The biggest thing with using Instagram or any social media outlet to
advertise has been the money aspect,” said Tech. Sgt. David Hutson, 344th
Recruiting Squadron Training NCO. “If you go through a marketing agency,
there are going to be advertising fees and other fees that boost the cost up.
If you manage it yourself, it will be a bunch of transactions at a low cost."

Hutson's unit has recently experimented using Instagram to reach a
different audience, and has been seeing a lot of success with the “DIY"
approach. He said the platform is useful for reaching a younger audience.

“It's something that is going to need to be managed, and requires atten-
tion to make it a hit," he said. “This won't be for someone who isn't willing to
take time out of their day to update the page to show new, trending, updated
information.”

Whether it's managing a new social media account or printing 30 SPls,
it all comes down to putting in the time.



























ON THIS DAY...

MAR 22 Davis Monthan Air Force Base received the first A-10 for operation-
1976  al testing and evaluation.

MAR 23 Capt. Sandra M. Scott, KC-135 pilot with the 04th AREFS at Mather
1978  Air Force Base, California, was the first female pilot to perform

SAC alert duty.

MAR 24 To prevent the forced eviction and

1993  genocide of ethnic Albanians living in
Kosovo, NATO launched Operation Al-
lied Force/Naoble Anvil/Phoenix Duke
|l against Serbia in the former Yugo-
slavian Republic. It was exclusively
an air campaign and NATO's first combat operation against a sov-
ereign nation. The USAF used the B-2 for the first time in combat,
while F-13 pilots shot down two Mili-28s on the first day of combat.
From Feb. 18 when the first airlift mission was flown, through July
3 when the tanker redeployment came to an end, Air Mobility Com-
mand flew 2,130 airlift missions to transport 32,11l passengers and
02,643 short tons of cargo. In the air campaign, which ended on
June 8, KC-10s and KC-13as flew 8,001 missions to deliver 348.5

million pounds of fuel.

MAR 25 The SECAF announced changed in the combat exclusion policy to

1985  allow women to serve as forward air controllers, fly and crew var-
ious models of C-130 Hercules aircraft, and to serve at munitions
storage facilities.

MAR 26 The F-4 Phantom line retired from active service.
1996



BEHIND~=BADGE TUNE IN TO FACEBOOK

FOR CAREER CHATS

DEADLINES

SUBMISSION DEADLINE PUBLICATION DATE

MARCH 29 APRIL 5 HAVE A QUESTION ABOUT A CAREER
APRIL 12 APRIL 19 FIELD?

APRIL 26 MAY 5 ASK THE EXPERTS

MAay 10 MAy 17 IT’S GREAT FOR POTENTIAL
MAay 24 MAy 51 APPLICANTS!

JUNE 7/ JUNE 14

JUNE 21 JUNE 28 JOIN US MARCH 28 AT 2 pP.M. CST
JuLy 5 JuLy 12

JuLy 19 JULY 26 AND GET A FIRSTHAND LOOK AT
AuGusT 2 AuGcusT 9

AuGcusT 16 AuGcusT 23

AucusT 30 SEPTEMBER 6

SEPTEMBER 13 SEPTEMBER 20

SEPTEMBER 27/ OCTOBER 4

OcTOoBER 11 OCTOBER 18

OCTOBER 25 NOVEMBER 1

NOVEMBER 8 NOVEMBER 15

NOVEMBER 29 DECEMBER 6

DECEMBER 13 DECEMBER 20
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